Plymstock Road Runners Development Plan

2007 and Beyond

Basic Aims

1. To promote running in Plymstock and the surrounding area

2. To act as a focal point for running in Plymstock

3. To provide coaching and competitive opportunities for all our members

4. To provide fun and fulfilment and to develop the potential of all our junior members 

5. To support the East Cornwall and West Devon Athletics Forum

6. To be a club which Plymstock can be proud of

Recruitment and Retention

Objectives for 2007

· To retain a greater number of club members

· To encourage active event participation across all age groups

How?

1. Improve club promotion at appropriate events 

2. Establish senior and junior athlete of the month/quarter.

3. Actively seek to recruit non-member local runners.

4. Establish senior and junior club captain.

Who?

1. Club Coaches

2. Club Committee

3. All participating runners at events

Coaching and Officials

Objectives for 2007

· To build on the coaching infrastructure within the club

· To encourage willing members to undertake/maintain coaching and official qualifications

· To increase the number of active qualified officials by 20% in next year
· To widen coaching experience by participation in events around the county
How?

1. Recruit at least 2 new coaches for junior section and organise appropriate training

2. Maintain the established coaching plan

3. Support coaching courses through the Forum for club coaches/potential coaches

4. Support progression of coaches to a higher level

5. Obtain list of official courses and encourage club members to attend

Who?

1. Club coaches

2. Club committee

Facilities and Equipment

Objectives for 2007

· To ensure that coaches have all relevant equipment to enable them to participate in all relevant events 

How?

1. Identify a list of equipment needs

2. Purchase items as above and on as required basis

Who?

1. Club coaches

2. Club committee

Partnerships

Objectives for 2007

· Liaise with other sporting clubs/organisations in the area to promote the benefits of sport and healthy lifestyle

· Continue our established link with Plymstock School

How?

1. Participate fully in the Devon AA and the East Cornwall & West Devon Forum

2. Invite UK:A, Sport England and other appropriate representatives along to talk about opportunities for the club

3. Investigate sponsorship opportunities with local organisations
4. Actively seek assistance from/give help to local schools both Primary and Secondary
5. Adopt a school
Who?

1. Club coaches

2. Club committee

3. Everyone

Competition

Objectives for 2007

· To maximise participation in all events including road and cross country

· Encourage new initiatives into Road Running
· Broaden awareness of Cross Country events
How?

1. Promote track and field participation amongst juniors by providing easy access/transport to events

2. Co-ordinate with coaches to develop training and participation for cross-country.

3. High profile promotion of County Championship events

4. Work with the East Cornwall & West Devon Forum/Armada Athletics Forum and/or local clubs to develop opportunities for our athletes to compete in higher level Track & Field
5. Encourage more Fun Run participation
6. Introduce more Junior races into events/create Junior only events
7. Produce full fixture lists for all leagues/all types of events
Who?

1. Club coaches

2. Club committee

3. Everyone

Club Events

Objectives for 2007

· To host and develop the Duckponds event for the club

· To investigate opportunities for another race to be hosted by the club

How?

1. Improve publicity for the race

2. Identify ways in which the facilities at Oreston can be improved

3. Investigate another quality race event

4. Investigate possibility of hosting a Westward League cross-country event

5. Investigate possibility of some form of relay event

Who?

1. Club committee

2. Everyone

Welfare

Objectives for 2007

· To ensure that Plymstock Road Runners meet all relevant welfare regulation and guidance

· To ensure the clubs Child Protection Policy is up to date and relevant

· Encourage awareness of disabled athletes and their needs

· Encourage and develop a Women Initiative

· To ensure that we have adequate First Aid cover

How?

1. Provide adequate training for the Welfare/Child Protection Officers and all staff working with children.

2. Welfare Officer to ensure that all those working with children are adequately vetted in accordance with Child Protection Policy of UK Athletics.

3. Provide links with Women’s Running Network

4. Provide training and development opportunities

5. Implement a disability awareness session where relevant

6. Identify existing qualified First Aid members, recruit and train volunteers and establish a register

Who?

1. Club committee

2. Ladies

3. First Aid trained personnel

Social

Objectives for 2007

· To provide social activity for club members and families

How?

1. Produce social calendar to include existing and new events e.g. beach training day, club trips.

2. Develop club presentation evening as a social event as in previous years if event location allows

Who?

1. Social Secretary

2. Chairman

